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Open Source and Puppies

OPEN SOURCE SOFTWARE DEVELOPMENT ACCELERATION AND PUPPIES

Some 15 years ago, Sun Microsystems founder Scott McNealy famously quipped that open 

source software “is free like a puppy is free.” In other words, you can pick up a puppy for free at 

the pound, but you’ve still got to feed it, train it, and take care of it - all of which have associated, 

and potentially high, costs.

This is not to denigrate open source software in any way. In fact, Incredibuild uses open source 

tools frequently, and strongly supports the open source movement as a whole.

Yet when adopting an open source solution (or a puppy) – everyone can agree that it’s crucial 

to understand what you’re getting into. Before introducing open source solutions into your 

organization, you need to understand the real costs, the actual risks, the commitments you’re 

undertaking, and – most importantly – the potential hidden costs of adoption.

Open Source and Software 
Development Acceleration

There are numerous open source solutions in the software development acceleration arena. 

These are lightweight solutions for small ISPs, working teams with a limited scope of 

engagement, and localized development projects. They often provide reliable and efficient 

functionality, at the right price point, for these types of projects.

However, for enterprise-scale or other performance-sensitive projects, it’s worthwhile to take a 

deep dive into the potential hidden costs of open source software development acceleration 

utilities. In the spirit of the infamous seven deadly sins, we’ve come up with seven:
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The Hidden Cost of Security  2.

You don’t adopt software development acceleration to create internal reports or home-grown 

productivity utilities. You use these solutions on your source code - your company’s core IP. And 

this is not something you would knowingly expose to threat actors.

Yet according the 2020 Open Source Security and Risk Analysis (OSSRA) Report, 75% of open 

source codebases examined contained vulnerabilities, and 49% of them contained serious 

vulnerabilities. 82% had components more than four years out of date. 

It’s not a secret that open source solutions are less secure by definition. It’s simply easier for 

hackers to insert vulnerabilities into tools whose code is openly available – and then exploit these 

vulnerabilities (or others) later when they’re baked into products. Unlike commercial tools, these 

solutions are generally not subject to rigorous penetration and other security testing, either. 

The Hidden Cost of Scalability 1.
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The Seven Hidden Costs 

Enterprise-level development projects are a different breed. The stakes are higher, the risks are 

greater, and the rewards are of a different magnitude. 

Before releases or at crunch time, your demands for tests, compilations, cycles, and more go 

through the roof. Scalability is measured when you need it most. Does your open source solution 

scale amazingly, or just good enough? 

And scalability includes lateral scalability, too. Can your open source software development 

acceleration solution support new tools  (compilers, test frameworks, code analysis, etc.) and 

new use cases? Can it easily integrate technology stacks that support scalability in the cloud, 

containers and more?

Finally, is there a hidden IT cost to your open source solution’s scalability? Is integration with IT 

user management systems and security policies, for example, as seamless as enterprise IT 

organizations expect? 



The Hidden Cost of (No) Partnerships  4.

If you can tell a person by who their friends are, you can tell an enterprise software product by its 

partnerships. Is your open source software development acceleration platform in close 

partnerships with market-leading enterprise tools? 

If such partnerships do exist, how close are they? Many open source platforms (like Kubernetes) 

The Hidden Cost of Product Robustness 3.

Open source product offerings tend to be limited to their core functionality. Enterprise-grade 

commercial products are all about additional productivity features, seamless integrations that 

drive better performance, adoption and ease of use, manageability, compatibility, internal 

fail-resistance mechanisms, dashboards and reporting, a wide network of partnerships, day-1 

adoption of new versions of products they integrate with, and more.

The reason? Enterprise-scale development teams understand the importance of time to market 

and are concerned with developer productivity. To meet these concerns, they require products 

with dedicated R&D, QA engineers and 24/7/365 support to quickly address any issues and 

constantly improve the product. 

With this in mind, what SLA levels does your open source solution offer? How frequently are 

versions released? How fast are bugs fixed – and are they fixed by a dedicated professional team 

or by open source community members? Is there a direct cost for bug fixes – especially critical 

bug fixes that demand fast turnaround?

What about support for new versions of other solutions you use? When a new version of Visual 

Studio is released, how long until your open source solution can fully support it? Is there a direct 

cost for a day-1 integration option – and if there’s no such option, what’s your cost in terms of 

productivity loss? 
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Moreover, software development acceleration takes advantage of unused CPU cycles across 

on-prem and cloud resources. When distributed processes are running across your entire 

infrastructure, any malware built into open source solutions has easy access to your entire 

infrastructure. Are you willing to take this risk? 



The Hidden Cost of Delayed Releases6.

Enterprise development teams invest massive efforts to shorten release cycles via continuous 

integration and delivery (CI/CD) pipelines. The reason? In the software world and especially in 

gaming, rapid iterations are expected, and a missed release deadline is simply unacceptable. 

Commercial solutions have been shown to achieve at least 10% higher acceleration speeds. This 

can literally mean the difference between your product ending up in the delayed software hall of 

The Hidden Cost of Product Roadmap 5.

How open is your open source solution? How much input does your team actually have on its 

feature-set and roadmap, and how would you rate its feature-richness? 

For enterprise development teams that rely on strategic platforms, features can make the 

difference between hours and minutes (or even days and weeks). They can also make the 

difference as to whether new technologies or tools can even be adopted. Once you’ve made a 

strategic commitment to any platform, it’s crucial that you have a say in the product roadmap, 

and an open channel to R&D that enables your input to shape future versions and tweak existing 

versions. 

Enterprise teams need to keep their eyes on the horizon regarding both practices and tools. Do 

you know exactly how and when your open source solution will support containers, cloud 

bursting and scaling, using cost-effective spot instances, connecting with IT infrastructure, 

integrating new tools, and other forward-thinking use cases? Can you really afford to 

compromise on the future? 

partner so closely with vendors as to create de facto vendor lock-in. Enterprise-level commercial 

products maintain tight relationships and integrations with all relevant players, to enable 

maximum efficiency without compromise on flexibility.

Software development acceleration platform partnerships also ensure day-1 support for new 

versions of products, rapid cooperation on  integration issues, and future integration versions 

that align with both side’s roadmap. Do you expect your open source solution to support 

partnered tools or is it a standalone silo?
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The Hidden Cost of Testing  7.

Unit tests, integration tests, API tests, regression testing, soak testing, load testing, and more - 

accelerating test execution impacts iteration frequency, which directly impacts deadlines and 

product quality. And development teams are committed to constantly expand test coverage, 

too - moving towards continuous delivery, fewer manual tests and better product quality. This 

means that test iterations must grow, too.

Can your open source acceleration frameworks scale to support the testing workloads required 

to shift from manual QA to test automation? And if not, where do you draw the line between the 

ability to release better products, faster, and the “savings” of open source?

Enterprise-grade software development acceleration solutions give each developer and build 

server access to thousands of cores. This enables the organization as a whole to shift left, and 

empowers developers to run full test suites prior to committing code - detecting errors, getting 

faster feedback, maintaining context, and avoiding CI\CD build failures. 

Make sure that your open source solution supports the strategic shift left and testing frequency 

that enables more frequent and higher-quality releases, enhanced competitiveness, and faster 

time-to-market.

shame – and massive smiles on your users’ faces when you release a new version on time.

And if you do miss a deadline, every day you don't fix it digs the hole deeper – offering your 

competitors a chance to get ahead and damaging your revenue stream. Does your open source 

software have the power, functionality, scalability, and reliability to dig you out faster?

The primary reason companies adopt software development acceleration tools is to meet 

deadlines. How confident are you that open source can meet yours, and what are the costs of 

not releasing on time? 
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The Bottom Line

Open source software development acceleration solutions are an excellent alternative for many 

use cases. Reliable and efficient, they offer solid functionality at a comfortable price point. 

Yet enterprise-level development organizations need to seriously consider the hidden costs of 

adopting strategic solutions based on open source. 

If development is the lifeblood of your organization, consider carefully which software 

development acceleration platform will offer the greatest benefits, the best performance and 

reliability, the most comprehensive SLA and support, world-class security, and the lowest overall 

cost-performance ratio. 

And consider consulting with anyone 
who’s ever adopted a puppy.  
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About Incredibuild

Incredibuild, the market leader in software development acceleration, reduces build, testing, 

code analysis, graphics and other development task times for faster time to market and better 

product quality. With its innovative distributed processing acceleration technology, Incredibuild 

is the only commercial tool bundled into Visual Studio. Incredibuild currently supports more than 

250,000 users from over 2,000 organizations, including twenty Fortune 100 companies.  For 

more information about Incredibuild, please visit https://www.incredibuild.com/


